Recommendation

LCARA TASK FORCE IMPL|

Manage

|Licensing:

-

Code changes requiring veterinarians to report on rabies vaccinations

Management has no problems with this
|maintained with the veterinarian commu

Increased support for spay and neuter programs

Management is in support of this recom

Institution of microchip clinics

e

nagement is in support of this recom

Contracting with pet licensing company

Ma

I'mnagement IS In support given the time
given, no reduction of support staff that «
County does nothing to jeopardize LCAF
|working with the County on the new licer

Work with other agencies to establish uniform licensing database

|Management is in support of this recom

Integrate a database information system that will assist public agencies with license and
rabies vaccination verification and help individuals with pet redemption

Management believes it understands the

Instltute a voluntary cat identification program

_[Management is in support of this recom:

Expand ‘limit laws’ to allow more companion animals per household

Management is neutral on this recomme
[LCARA

Encourage the City of Eugene and other incorporated municipalities to adopt similar
approach

See response in previous recommendat

Spaﬁ and Nery_!ering:

=

:Management supports the intent of all si

Legal;

—

There are a number of issues with the ¢
work with Counsel to develop workplan |
and return to B/CC for policy direction w
changes with City of Eugene staff for co

Public Education:

Institution of cemprehensive and aggressive marketing program. Brochures/etc

Management supports the intention of ff

Renaming LCARA

'Management does not support this reco
enforcement of laws and regulations

|Friends of the Lane County Shelter

Management supports intention of this r.
funding efforts for the Humane Societies
balanced relationship between LCARA ¢

jeopardized

[Pet’s Okay Rental Referral

<'.

Spanish language materials

|[Management supports this recommend:

Facilities and Staffing:

Facility overhaul or replacement

management will continue to upgrade th

Relationship with other animal welfare organizations

Management supports this recommends
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IMPLEMENTATION MATRIX

T 5. 0

inagement Response Workplan Timeline
| I

) this recommendation as long as relationships are  jCreale final draft w/Counsel: present to

mmunity and there is no decrease compliance |B/CC for approval F June-04|
License fee increases to F&A; % of new

xcommendation fees for discussion | February-04 |

ACurrently -fuorking w/Petfinder & local vets in
}commendation

Iatempt to implement

2 time allotted to meet increased licensing goals
that currently administers that effort and that the
LCARA's relationship with the veterinarians who are

v Iicepsing program _ | - .
xcommendation _ ) | . i jFYUS _ J
1s the intention of the‘recommendation [FYO5

commendation FY05

)immendation as this is outside the responsibility of

5ndati0n

land a response from the Planning Directors

This i1s part of planning/land use regulations |

would be in order. LCARA's concern would
be around proper care of animals

all six recommendations FY05
the chaﬁges made to the code. Management will

Jlan to process all of the changes recommended

on where required. Management will all coordinate

or conformity. FY0S5
“of this recommendation :B_gsed on budget status of LCARA FYQ5

recommendation. LCARA's respﬂnsiEility Is for
S

his recommendation if this does not detract from
ieties in the community. There is a delicately

RA and the Humane Societies that should not be

_—

endation

When new forms and documents are
printed they will have translation; this is
already in process

je the facilities as needed

All recommendations will be added to CIP  [FY05

endation

Already in process




Funding:
Maintain current funding level

Reopen cattery

Increase funding

Pet Food Tax
License program expansion

Earmarking of revenues

Examine and possibly increase some LCARA fees

LCARA TASK FORCE IM

— —

Management supports this recomme
Management supports this recomme
basis. The perpetual cycle of de-funt
not effective or efficient

Management supports this recomme
Management supports the intention ¢
administrative structure and controls
structure and resource currently does
does not support the recommendatio
operations cannot be maintained fun:
will create public perception problem:
Management supports this recomme
Management does not support this re
This recommendation will not work if
adequately

Management-suggnrts this recomme

Use of grant writers

Management supports the intent of ti

Work with Greenhifl and other agencies
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Management supports this recomme




APLEMENTATION MATRIX
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endation Budget Committee FY05 Budget

endation only if agencies will support on a sustained
nding and then refunding this program in a crisis is

endation _ _ Lane County/City of Eugene _
of this recommendation only if the proper

s can be established to collect this revenue. That

28 not exist in the Finance Division. Management

ion for specific use of the revenues. If basic

nding of speciat programs, no matter how worthy,

ns with the Eublic e —

iendation Already in process,; work'ih_g w/media

recommendation as indicated in prvious response.
if the basic services of the agency are not funded

Agenda item for F&A. In time for FY03

iendation budget
this recommendation Currently looking for volunteers

)iendation and will continue the effort already in place |On-going




